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Welcome to Hospitality Roundtable

Wednesday 4 December



 
Timings Event title

10.00am Welcome & Introduction

10.15am Industry Insights:
LSIP insights
Steve Lewis; Exclusive Collection from Lainston House

10.45am Roundtable discussions

11.30am Close

Roundtable agenda



 

• Putting employers at the heart of the skills agenda

• Researching and identifying priorities across the region, whilst supporting the skills system to undergo the 

behaviour and cultural changes needed for responsive and employer led provision

• Engaging with businesses and stakeholders to identify priorities and address persistent skills challenges

• Exploring key sectors for individual deep dive studies to identify sector-specific skills needs

• Acting as a catalyst for change, identifying key drivers of growth over the coming decades and in doing so; 

opening opportunities for young people and enabling local businesses to recruit more home-grown talent

The Solent Local Skills Improvement Plan (LSIP) aims to 
help bridge the gap between businesses and education 
by: 



Autumn 2023

• The LSIP is 

submitted to 

Government and 

APPROVED by 

August 2023.

• Launch activities and 

comms engaging 300 

employers and 

stakeholders.

Winter 2023 Spring 2024 Spring 2025Autumn 2024 Winter 2024

• Project planning 

underway to define 

the roadmap and 

actionable priorities

• Recruitment of 

Project Manager

• Aligning to delivery 
partners via LSIF/ 
Bootcamps/ Business 
Support

• An opportunity to 
review priorities and 
seek endorsements 
/refinements

• Convene Sector 
Industry Boards or 
Task and Finish 
Groups

LSIP Journey and achievements to 
date 2024 to 2025 

• Delivery of the 
Solent 2024 LSIP 
Progress report

• Delivery of Skills 
Channel – HCOC 
LSIP webpages 

• Review of LSIP 
funding round 2

• Sector based 
insight reports 
published for 
Construction, 
Logistics, Health 
and Social Care 
and Hospitality. 

• Sector-based 
Roundtable 
events

• Skills workforce 
conference to be 
delivered 



 

Deep Dive Intention

Aims:

• To build on initial research to review and develop understanding of 

needs and sense-check against industry benchmarks

• Refine local skills needs analysis

• To maximise engagement with skills eco-system



 

Deep Dive Insights:
 Overall Industry Sector Trends

This group of unemployed people 
are neither qualified, willing or able 

to fill these vacancies. 



 

Deep Dive Insights:
 Overall Industry Sector Trends

This group of unemployed people 
are neither qualified, willing or able 

to fill these vacancies. 



Deep Dive Insights 
Overall Industry Sector Trends 

Nationally, the hospitality 

sector is estimated to be made 

up of 155,000 businesses

Industry-wide labour and skills shortages 
cast a long-term shadow across this 

sector

1. Impact of the pandemic, and restrictions 
imposed

2. Britain's exit from the EU has added further 
challenges, including an increase in supply 
chain cost.

5. Inflationary pressures have eroded 
households’ disposable incomes

3. The rise in energy prices and supply chain 
goods has increased operating costs for 
hospitality businesses.

4. The subsequent cost of 
living crisis has tempered 
the sector’s rebound



              

Within the Solent, there are an est. 3,100 businesses in hospitality, 76.4% 
employ fewer than 10 employees, which in line with the national trend of 

77.0%

Deep Dive Insights:
 Local Hospitality workforce Trends

47,300 jobs across 3,100 
businesses, accounting 

for 8.9% of all jobs in the 
Solent region

With over 9,200 jobs each, Portsmouth 
and the New Forest represent the two 

major hotspots

Isle of Wight (8,300 jobs) and Southampton 
(7,900 jobs)



Deep Dive Insights – Local Demand for Skills

Does this reflect your experience?

5. Restaurant & catering establishment 

managers & proprietors (1,040 job postings)

2. Chefs (4,080 job postings)

3. Waiters & waitresses (2,700 job postings) 

1. Kitchen & catering assistants, fast food 

workers (4,740 job postings)

4. Bar staff (1,740 job postings)

Throughout 2023 there were around 42,900 total 
postings for roles in hospitality, which is equivalent to 

around 16,800 unique jobs.





Steve Lewis,
General Manager

Exclusive Collection - 
Lainston House 



 

Skills Focus

What roles in your sector are 

most challenging to fill?

Why is this?

Deep dive research to understand the local landscape:

Sector (choose which ever is the best fit) Colour note to use

Cafes/ Restaurants/ Publicans Pink

Accommodation/ Hoteliers Yellow

Training /Education providers Blue

Public sector Green

Recruitment Orange

Event Management Salmon

Other Purple



 

Understanding the local landscape: 
Skills Gaps and Attracting Talent 

A report from NFER  has been shared recently from some research conducted in 
2023 into essential Skills for tomorrow’s workforce.

Aimed at informing us of the changing skills needs between now and 2035,
based on the changes seen from 2010 - 2020

‘The Essential 6’ were identified as the most important out of 161 skill measures 

Collaboration Communication Creative thinking

Information 
literacy

Organisation
Planning & 
Prioritising

Problem solving 
& decision 

making 



 

Understanding the local landscape: 
Skills Gaps and Attracting Talent 

What skills are in most demand for the roles discussed? 

Numeracy

Other
Soft /Life Skills

Sector Specific

Project Management

Data Analysis

Presentation 
skillsCommunication

Literacy

EG.

Collaboration Creative thinking Information literacy

Organisation
Planning & Prioritising

Problem solving & 
decision making 



 

Skills Gaps and Attracting Talent 

Understanding the local landscape:

What has been successful so far in addressing the 

skills gap challenge? 



 

Navigating Skills Pathways

Understanding the local landscape:

What is needed in your sector so that the skills gap 

challenge can be met more successfully? 



 How can engagement with skills development,
 and access to the workforce pipeline, 

be maximised?

Navigating Skills Pathways

What actions could you take to ensure that 
training better meets your skills needs?



 

SBSS and Hampshire Chamber of Commerce offer a range of planned free 
events; skills workshops and net zero 360 training, targeted at the local 

business community.

Business 
Support

Transfer to 
Transform

BIPC 
(Business & 
Intellectual 
Property 
Centre)

Employer 
Apprenticeship 
& Skills Support

Net Zero

Digital 
Badging
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Download the Full Solent 

LSIP Progress report here:
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